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Accelerate the Improvement of Business Results

LEAN
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Executive Coach | Consultant in Management Systems Analysis and Design | Operations Improvement Expert

| guide organizations along their path to function effectively as a system and
to meet their biggest business goals:

> By assessing the work system, | will understand how value is added to your
customers and identify the barriers to achieving excellence

» | will analyze your improvement system and identify opportunities for
enhanced problem-solving capabilities

> | will help you define a management system that reliably supports both
the work and the improvement systems

| have over 30 years of international experience within large manufacturing
companies in all functional areas and healthcare systems of different sizes.

D-d- R b- My operational leadership experience enables me to analyze and solve
I Ier a Ino problems preventing the organization from achieving its next level of

The Operational Excellence Specialist maturity and performance

EXPERTISE SUCCESS STORIES

¢ Operations leadership ¢ Improved large-scale manufacturing value streams achieving

¢ Shingo examiner, alumni, and facilitator improvement in safety, quality, delivery, and cost by 20 to 90%

¢ Analysis, design, and integration of work, ¢ Taught Lean thinking and tools to more than 1,500 people
improvement, and management systems from more than 100 manufacturing companies in Minnesota

¢ Real-time problem-solving to achieve the ¢ Developed and implemented the Andersen Management
perfect safety goal of zero injuries System across the organization (Andersen Windows)

¢ Value stream analysis and transformation ¢ Developed and implemented HealthEast’s Lean Operating

o Dock-to-dock material flow application System and coached its adoption at Fairview Health System

¢ Coaching leaders and executives to ¢ Successfully used 3P to design several healthcare facilities and
standard work and strategy deployment manufacturing lines to support the continuous flow of value

¢ Kaizen/RIE and 3P workshops to support ¢ Recipient of the 27™ IISE Honorary Member Award, succeeding
product, process, and facility design E. Deming, Lee lacocca, W. Von Braun, and Herbert C. Hoover

INDUSTRY EXPERIENCE TARGET CLIENTS

¢ Manufacturing ¢ Mid-size organizations

¢ Healthcare ¢ Are not satisfied with the status quo and strive for perfection

¢ Medical Devices ¢ Need to scale their operation or grow their business

¢ Insurance ¢ Struggle with meeting customers’ commitments

¢ Finance ¢ Need to grow problem-solving capability at all levels

¢ Business Services ¢ Want organizational goals cascaded to engage every employee

By improving operational performance and leadership, we enable our

clients to achieve results beyond their expectations

www.LeanManagementSystems.net | 651-491-7419 |leanManagementSystems@gmail.com | linkedin.com/in/didierrabino




