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CASE STUDY 

 
Enterprise Transformation 

1. Company Overview: 

 
2. Building a Continuous Improvement Culture:  

 
  

HealthEast is faith-based system founded in 
1986 and located in Saint Paul, MN.  

Services: 

• Primary and specialty care 

• Short term and long-term hospitals 

• Home care 

• Hospice 

• Medical transportation 

Key Figures: 

• 7,500 employees 

• 4 hospitals, 30 clinic locations 

• USD $1 billion revenue 

Lean Story: 

• 2008: First Lean projects 

• 2012: Value Based Improvement 

• 2013: A3 Thinking and Kaizen 

• 2014: Strategy Deployment 

• 2015: Value Stream Analysis  

• 2017: Tier Management 

• Now: Combination with Fairview / FOS 
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3. Lean Intervention: 

 

 
4. Results and Learning: 

 

 


