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OVERVIEW 

 
Model Cell 

1. Purpose: 
The model cell is used to experiment and define, at 
a small scale, the principle, technical and 
managerial aspects of the Lean operating system. 
As the operating system is defined, the model cell 
is the learning laboratory for leaders who adopt and 
methodically spread the concepts to other areas. 

The deployment of the Model Cell goes through 
four distinct phases: forming, stabilizing, 
standardizing, and improving. Each phase is 
designed to combine best practices from Lean and 
change management. The Model Cell is supported 
by classroom training, hands-on workshops, and 
1:1 coaching. 

2. Tools: 

    
     Learning Cycle Countdown      Learning Cycle Calendar 

     
     Model Cell Team Training Matrix      Learning Cycle Experiment   Learning Cycle A3’s 
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3. Ideal Behaviors: 

  

4. Implementation: 
Follow monthly learning cycles over a 12 to 18-month period. During the first learning cycle, the 
improvement work is narrowly focused. As the team progresses, the learning cycles are geared to larger 
workflows before embracing the value stream.  

When the model cell transformation is mature enough, it becomes the learning laboratory where leaders 
from other areas come for a few days or weeks to learn and experience first-hand the model. The spread 
of process and leader standard work is conducted by wave using the adopt/adapt concept and a strong 
focus on change management. 

 
  Phases of Work      Decision Structure

 


